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Douglas A. Ducey Lisa A. Atkins
Governor N e 4 Commissioner

Arizona State Land Department

1110 West Washington, Phoenix, Arizona 85007
(602) 5424631

September 1, 2022

Honorable Douglas A. Ducey
Governor, State of Arizona
1700 West Washington Street
Phoenix, Arizona 85007

Dear Governor Ducey:

On behalf of the Arizona State Land Department (ASLD), | am pleased to submit our Fiscal Year
2022 (FY 2022) Annual Report, pursuant to A.R.S. § 31-132. Following is a summary of ASLD’s
management activities and revenues collected during the fiscal year.

Over the past year, ASLD has been steadfast in its mission to actively manage the assets of a
perpetual, multi-generational land trust for the support of the Beneficiaries and future generations
of Arizonans. ASLD had another great year in FY 2022; as reflected in the record financial results
that follow. We could not have achieved these results if not for the benefits realized from the
success of the multi-year Strategic Plan initiatives. These initiatives were designed to transition
ASLD to a continuously learning, “proactive” agency, that is easy to do business with and is more
responsive to our stakeholders.

In FY 2022, ASLD collected $623 million total revenue, surpassing the previous record set just
last year in FY 2021! This included $530 million from land sales and $14 million in royalties, both
of which enhanced the Permanent Land Endowment Trust Fund. Additionally, the Department
generated $58 million from leases, distributed directly to the Beneficiaries as expendable revenue,
and $21 million in fees, which are used as a recurring source to partially fund the operating
expenses.

Highlights of FY 2022 operations include:

e The commercial real estate market in Arizona continues to be favorable. During FY 2022,
ASLD held 19 successful land sale auctions generating $652 million in total value, on
parcels that had a collective appraised value of $548 million. This is the second highest
total value of land sale auctions on record; the highest being the prior year FY 2021. The
results included the following notable auctions:

e 228 acres on December 15, 2021, for $140 million to Mayo Clinic AZ

e 125 acres on March 7, 2022, for $125 million to MREG 101 Bell, LLC.

e 651 acres on April 19, 2022 for $84 million to ES America, LLC.

e 416 acres on December 1, 2021, for $83 million to DR Horton, Inc.

e 86 acres on April 13, 2022 for $62 million to Hayden Loop 101 Investors, Inc.
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e Continuing our strategic initiative to create sustainable Zoning Banks as a standard model
for expanding appropriate land use entitlements on Trust land being taken to auction
throughout Arizona. In FY 2022, ASLD completed the Southlands Conceptual Master Plan
to create the framework for future zoning banks for nearly 32,000 acres in the City of
Tucson. The Southlands Master Plan has set the stage for two projects currently
underway: one an industrial zoning project for nearly 500 acres of land of interest to the
Arizona Commerce Authority; and the other to establish a drainage policy that can help
enhance development opportunities on the remaining land in the Tucson Southlands.

e ASLD partnered with ADOA to relocate the department's operations to the Natural
Resources building on 1110 W. Washington. The move provides us with a more
collaborative, streamlined and safer workspace, which is aligned with the Governor’s
initiative to consolidate the state’s building footprint and co-locate similar state agencies
in order to reduce deferred maintenance costs and improve the efficiency of government.

Thank you for the opportunity to serve the Trust Beneficiaries, their customers, and the people of
Arizona, as State Land Commissioner. It is a privilege and honor for our ASLD team to continue
advancing the interests of all those we serve, and to grow one of our State’s largest economic
development assets available.

Sincerely,

O}@M W, 0%

Lisa A. Atkins
Commissioner
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Total Trust Revenue FY 2012-2022
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RECEIPTS BY CATEGORY - FY 2022

Sum of FUND_SUB_AMOUNT Column Labels
Row Labels LEASE RENTAL OTHER RECEIPTS PENALTY AND INTEREST  ROYALTY SALES INTEREST SALES PRINCIPAL  Grand Total
General Fund 130,165 20,901,166 72 - - - 21,031,404
F.EM.A. Lands 7,300 - - - - 7,300
Farm Loan Lands 8,851 - 72 - - - 8,924
Fees: Lease,Sala & Misc - - - - - - -
Fees: Trust Land Mgt Fund - 20,901,166 - - - - 20,901,166
Lands Held in Trust - - - - - - -
Navigable Streambeds 114,014 - - - B B 114,014
School & Institutions 57,825,318 - 337,126 13,812,768 11,085,047 519,305,402 602,365,660
A&M Colleges 963,150 - 20,069 8,777 - 111,331 1,103,328
Common Schools 48,251,040 - 249,626 12,652,916 9,952,855 508,740,251 579,926,729
Leg., Exec & Judicial 128,891 - 2,410 64,418 - 3,400 199,118
Military Institutes 38,372 - 121 - - - 39,493
Miners' Hospital 2,048,085 - 12,301 128,852 - 937,389 3,127,628
Normal Schools 142,927 - 1,555 81,558 - 435,790 661,830
Penitentiaries 1,925,896 - 20,234 225,305 - 110,018 2,281,453
School for the Deaf & Blind 336,306 - 1,922 4,445 - 159,183 501,856
School of Mines 180,040 - 2,265 32,425 - - 214,731
St Char., Pen, & Ref 1,736,395 - 5,435 320,519 452,090 1,992,844 4,507,283
State Hospital 1,108,382 - 1,320 41,400 - 215,195 1,366,298
U of A {Act of 2/18/1881) 641,342 - 16,431 197,302 640,062 - 1,495,137
University Land Code 322,490 - 3,438 14,849 - 6,600,000 6,940,778
Grand Total 57,955,483 20,901,166 337,198 13,812,768 11,085,047 519,305,402 623,397,064



REVENUE BY BENEFICIARY FY 2022

BENEFICIARIES TOTAL COLLECTED EXPENDABLE PERMANENT
Common Schools $ 579,926,729 $ 58,493,561 $ 521,433,167
Normal Schools $ 661,830 % 144482 § 517,348
Agricultural & Mechanical Colleges $ 1,103,328 § 983220 $ 120,108
Military Institutes $ 39493 $ 39493 $ -
School of Mines $ 214731 % 182,306 $ 32,425
University Land Code $ 6,940,778 $ 325,929 § 6,614,849
University of Arizona (Act of 2/18/1881) $ 1,495,137 1,297,835 $ 197,302
School for the Deaf & Blind $ 501,856 $ 338,227 $ 163,628
SUBTOTAL EDUCATION 590,883,881 S 61,805,053 S 529,078,828
Legislative,Executive & Judicial Buildings S 199,118 % 131,300 % 67,818
State Hospital $ 1,366,298 $ 1,109,702 $ 256,595
Miners' Hospital $ 3,127,628 $ 2,061,386 % 1,066,242
State Charitable,Penal & Reformatory S 4,507,283 $ 2,193,919 § 2,313,363
Penitentiaries $ 2281453 $ 1,946,130 $ 335,323
SUBTOTAL NON-EDUCATION 11,481,779 $ 7,442,438 §
GRAND TOATL S 602,365,660 $ 69,247,490 $ 533,118,170




STATE TRUST LAND ACREAGE BY BENEFICIARY FY 2022

BENEFICIARY FY 1978 FY 2022

Common Schools (K - 12)* 8,342,469 8,032,064
Normal Schools 172,405 174,786
Agricultural & Mechanical Colleges 134,469 124,944
Military Institutes 82,945 80,168
School of Mines 132,882 123,256
University Land Code 166,354 137,771
University of Arizona (Act of 2/18/1881) 62,216 48,890
School for the Deaf & Blind 84,209 82,558
Legislative,Executive & Judicial Buildings 66,660 64,229
State Hospital 79,198 71,248
Miners' Hospital 48,648 46,665
Miners' Hospital (1929) 53311 47,686
State Charitable,Penal & Reformatory 80,010 76,878
Penitentiaries 80,830 76,971
TOTAL 9,586,606 9,188,113




STATE TRUST LAND USES FY 2022

SURFACE_LEASES NO_OF_LEASES % OF ACREAGE TOTAL_ACREAGE % OF LEASE

Rights of Way 7,774 74.81% 239,911 2.53%
Grazing 1,198 11.53% 8,333,215 87.82%
Commercial 271 2.61% 72,015 0.76%
Commercial School Leases 21 0.20% 1,143 0.01%
Agriculture 345 3.32% 160,240 1.69%
Use Permits 623 5.99% 662,568 6.98%
U.S. Government 151 1.45% 9,805 0.10%
Institutional Taking 8 0.08% 9,565 0.10%
Recreational 1 0.01% 0 0.00%
SUBTOTAL SURFACE_LEASES 10,392 100.00% 9,488,462 100.00%
SUBSURFACE NO_OF_LEASES % OF ACREAGE TOTAL_ACREAGE % OF LEASE

Mineral 32 3.07% 43,919 4.31%
Mineral Exploration 591 56.72% 279,712 27.44%
Mineral Material 24 2.30% 2,651 0.26%
Oil & Gas 395 37.91% 692,914 67.99%
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FY 2022

Beneficiary Summary

University Grants A & M COLLEGES MILITARY INSTITUTES NORMAL SCHOOLS SCHOOL OF MINES UNIVERSITY LAND CODE UNIVERSITY OF ARIZONA 1881
ISURFACE_LEASES ACRES INCOME| ACRES INCOME| ACRES mcoms# ACRES INCOME] ACRES INCOME] ACRES INCOME|
A sriculture 51|58 5,640 - s i 185 |3 4,106 1645 3 36,518 3,233 8 70,182 6879 | $ 245,262
Jeormmereiai 11,607 | $ 816,430 1677 5 2,400 22533 |3 13,249 8481 S 46,550 8,246 | $ 44325 3223 298,916
lGrarz‘xng 106726 | S 34785 77,708 | $ 27,181 135,654 | 48,2685 110,763 | $ 25,788 117,215 | $ 39,478 33323 (s 9,051
IRights 0f Way 33288 74522 532 (S 4,647 2702 $ 40,035 4967 18,431 3414 | S 126,272 1,153 | 5 2,953
IUse Permits 13,882 | 2,504 1818 | S 4,451 4500 | $ 5,535 11917 | § 6,223 18293 | 17,127 2591 |5 45,760
IlnstitutionalTaking 1917 (S - s } 2721 (S - - s - 28158 780 200 | S -
lu,s. Government 86|S - e s ) 1448 - 17 (s - 8|s - 4(s -
Other 605 - - s i ofs < ofs . 293 - 405 | s -
TOTAL SURFACE 5 81,336 | $ 13 i |
fsvesurFace_Leases ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME
IMinera] - s - - s - = s > = s % = 3 = " (4 =
IProspecﬁng Permit ass s 4,611 2888 | % 733 a0 5,603 1271 $ 13,977 2,733 3 4,528 ofs 0
IMineraiMaIeria] 24|53 8,833 - I A | - - i A 4fs 1,043 i @ s
Oil & Gas 12,824 - s A 10735 | $ 15,544 — — 12322 $ 18,748 . & )
TOTAL SUBSURFACE 28,269 733 11,275 | § 31,707 14,217 | § 2 165 | $ 38,400
| P T BE 20,089 s 121 N 1,555 B 2,265 K 3,439 E 15,431
Treusuers Fornmux Diskiumon - s 505,308 E 51,056 e 420,363 s 103471 s 2039034 C|s zosssm
JGRAND TOTAL EXPENDABLE 153,086 | S 1,888,528 84,224 | § 90,559 190,794 | § 565,345 152,012 [ § 1,217,019 161,770 [ § 2,364,963 45,643 | $ 7,717,694
Il,erma“e“t R K 120,108 B - E 517,348 B E 32,425 _ |3 ssuazes s 197,302
Permanent Fund Balance | Book) - S 4,380,000 - s 264,000 - s 3,053,000 - 5 2304100 - S 2221000 - il
l,;,e,m,,ent Fund Balance { Mrkt) - |s 13218000 . | 767,000 _|s 724000 _ |s 15408000 _|$  a725000 _ |5 105,188,000
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FY 2022

Beneficiary Summary
L LEGISLATIVE, EXECUTIVE & 'SCHOOL FOR THE DEAF & STATE CHARITABLE, PENAL &
! ATE HOSPITAL
Ilnstltutlonal Grants JUDICIAL BUILDINGS PARIEIES HOSIIAL PERRTERTsnC BLIND REFORMATORY S
bsureace_1eases ACRES INCOME] ACRES INCOME ACRES INCOME ACRES INCOME] ACRES mncome] ACRES INCOME
s ericulture 1155 | 8 21540 12296 | s 435587 4711 |3 232,44 2636 | 3 76,381 3835 |3 57,008 3135|s 104623
feommersal 5|s 43,520 510|s 1318757 455 s 1451915 5|s 5,597 2834 | s 1280313 s7|s 357124
IGrazing 56,406 | $ 21353 72,481 | $ 20,268 66,025 | S 20,538 78704 | $ 19,525 62,941 | S 20,661 50,432 | $ 20,704
IRights Of Way 252 | 5 24936 4326 |5 215539 1,547 | 5 55,332 2594 |8 211075 3216 [ s 43,927 1512|s 625063
se Permits 4225 | s 1,144 6755 | s 23423 5,455 [ s 78,934 11,449 | S 13,515 so8s | s 88,244 5498 | s 15,241
Ilnst'rtuﬁonalTaking - s . 1]s 1,079 1778 | § - 1]s 1,364 ars | s 76,929 0| s 12,001
IU.S. Gowvernment 92|53 - 168 | S - 51S - 321(8 - 17| S - 08| S -
- s - ols - ols - ols - 549 | s - 173 s 18,132
5 $ 2,0 $ 1,835213 9 82,055 | $ 1,58 72,025 | § 1,152,888
UBSURFACE_LEASES ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME ACRES INCOME
Mineral 5 . 160 60,500 50 20,867
l mSts = |s z 19 s as1 = |is - 3 5 e >
IProspening Permit 1977 | s 15,475 3,059 | s 12,983 2,186 | § 90,683 4214 | s 5522 333 s 613 2681 | $ 11,506
IMineraJ Material . 230 | $ 20,240 . - s : 138 8,000 = |8 <
- . : .
bis s ) 30| s 320 2447 | 3 2,167 - s 5 166 | s 367
2238 518 - s .
TOTA 2,220 | § 15,997 3 . 35033 2186 | § 90,68 7,689 630[s A1 2907 | ¢ 3,140
| T— _Is 2,410 N 12,301 s 20,234 BB 1,922 s 5,435 s 1320
[rasamese -omedta Exluson |8 757,047 _|s 2207683 s 1462238 s sazs22 |5 10ess8s3 _|s  es33s0
JGRAND TOTAL EXPENDABLE 66,630 888,347 100,194 | $ 4,269,069 82,162 3,408,368 98,481 | S 880,749 82,685 | $ 12,397,682 74,932 | § 1,880,697
If,e‘,mawm:und sl s 67,818 C|s 106282 _|s 33 |5 13628 s 23138 _|s  2sssss
S 3,868,000 )
ermanent Fund Balance { Book) . - |s 1s563,000 - |s  sesi000 - |s 3361000 - |s ssz8s000 - |s es2a000
Igen-nanenr Fund Balance | Mrkt) - |5 1351000 - |s 35459000 - |s 22334000 - |s se657.000 - |s 159360000 - |s 13388000




FY 2022

Beneficiary Summary
COMMON SCHOOLS
SURFACE_LEASES ACRES INCOME]|
Agriculture 119,263 | S 3,199,896
Commercizl 16367 | S 27,334,335
Grazing 7337,767 | S 1,915,758
IRights Of Way 212637 | S 9,233,077
IUse Permits 563,105 | S 3,133,321
Ilnstitutional Taking 2365 | S 328,656
IU,S. Government S,005 | S 14,265
Other 11599 | § -
TOTAL s
SUBSURFACE_LEASES ACRES INC.OME
IMineraI 43,580 | S 420,713
IProspecting Permit 257501 S 1,224,203
IMinemI Material 1571 | 5 277,567
Qil & Gas 634,160 | 5 1,169,663
fPenzlty & Interest - S 245,626
Treasurer's Formula Distribution < 372,003,247
IGRAND TOTAL EXPENDABLE 9,209,319 420,504,580
Permanent Fund Receipts - S 521,433,167
Permanent Fund Balance [ Bock) - S 2,797,822,000
Permanent Fund Balance [ Mrkt) - S 5,620,719,000




RENTAL ACREAGE & RECEIPTS BY TYPE OF LEASE FY 2022

SURFACE_LEASES ACRES RECEIPTS
Agriculture 160,240 4,538,616
Commercial 73,174 33,063,276
Grazing 8,333,215 2,230,990
Rights of Way 245,630 10,677,491
Use Permits 662,568 3,476,831
Institutional Taking 9,565 420,848
U.S. Government 9,805 14,265
Other - 18,132
TOTAL SURFACE 9,494,197 54,440,450
SUBSURFACE_LEASES ACRES RECEIPTS
Mineral 43,919 502,570
Prospecting Permit 279,712 1,391,041
Mineral Material 2,651 444,649
Oil & Gas 692,914 1,255,084
TOTAL SUBSURFACE 1,019,196 3,593,345
NON_LEASE_REVENUES ACRES RECEIPTS
Penalty’and Interest - 337,198
Sales Interest - 11,085,047
Royalty - 13,812,768
Land Sales Principal - 507,224,840
Rights of Way Sales Principal - 12,080,562
Fees - 20,896,293
NonRevenue Receipts - -

Performance and Restoration - -

TOATL NON_LEASE - 565,436,708
GRAND TOTAL 10,513,393 623,470,502
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