Lisa A. Atkins

Douglas A. Ducey
Governor Commissioner
Arizona State Land Department
1616 West Adams, Phoenix, Arizona 85007
September 1, 2017 (602) 542-4631

The Honorable Douglas A. Ducey
Govetnot, State of Atizona

1700 West Washington

Phoenix, Atizona 85007

Deatr Governor Ducey:

On behalf of the Atizona State Land Department (ASLD), I am pleased to submit the FY17 Annual
Repott, as required by A.R.S. § 37-132. 'The repott contains a summaty of ASLD’s revenues, as well
as effotts over the past yeat to improve customer: service, efficiency and overall opetations.

On behalf of the Trust Beneficiaries, our goalis to actively manage the Trust assets to generate revenue
and enhance the Trust’s value for future generations. In FY 2017, the Depattment generated $281.3
million for Trust Beneficiaries, an increase of $124 million over FY16. This yeat’s tevenue, by
category, includes: $204.5 million in sales; $9.2 million in total royalties; $65 million in leases; and $2.7
million in fees.

Among ASLD’s opetational priotities during FY17, was continuing to cteate a mote customer-friendly
online operation. In FY16, we launched a portal for customets to putchase tecteational permits online
for the fitst time in the history of the Trust, resulting in 2 25% inctease in the number of permits
issued and allowing customers easiet access to some of out setvices. In FY17, ASLD began the
ptocess of transitioning from the antiquated paper application to a digital online application process.
This will result in efficiency enhancements and the incotrporation of an electronic workflow system
through which applications can be accessed and processed digitally. ASLD will go live with the
electronic application portal in September 2017, and we appteciate the input of out customers in the
design of the system.

Additional highlights of FY17 opetations include;

o With your support, ASLD began a process improvement ptoject in January 2017 for our
Commercial Sales application process. The cutrent process was catefully analyzed to
understand and identify opportunities for improvement, and we developed a future state
where an application to putchase State Ttust Land will receive an initial evaluation and
business decision by our Executive Management team within 25 days of initial
submittal. Significant improvement in decision making speed and quality is alteady evident,
and the team is continuing to refine the process and developing standard wotk

© Increased emphasis on PCI (Per Commissioner’s Initiative) sales applications to shift from a
reactive to a proactive asset managet (tnote than 20 wete filed in FY 2017), where the ASLD
elects to sell mature assets that have reached an attractive matket position without waiting for
an applicant to drive the process
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Began a pilot project in Pima county (870 actes in Oto Valley) to create a sustainable Zoning
Bank concept that will be applied as a standard model for expanding appropriate land use
entitlements on Trust Land throughout Atizona. This will expand our customer base and
significantly reduce timelines to both auction and built products for out customets

Created a multi-disciplinaty scoting/teview team to review ROW applications for complexity
at the beginning of the process. Y'TD, lead time for processing new ROW apps has decteased
from an avetage of 571 days to an average of 208 days

Began deep-dive process improvements on two ctitical application processes: New Rights of
Way and Mineral Exploration Permits

We have seen a 51% reduction in mitigation costs associated with trespass and illegal dumping
activities (includes fencing costs, cleanup activities, and contract law enforcement) due largely
to a concerted effort to spend less and increase efforts at forming partnerships with other
governmental agencies and non-governmental organizations

Thank you fot the opportunity to setve the Trust Beneficiaties, our customers and the State as the
State Land Commissionet. The ASLD team will continue to make appreciable advancements of the
intetests of those we setve.

Sincerely,
Oj@/xﬁ // Mlcir
Lisa A. Atkins
Commissionet
Enclosute
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